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Welcome to Rate QS 

Welcome to Rate QS, the platform built to transform how construction professionals 
understand, compare, and benchmark costs. Whether you’re preparing cost plans, reviewing 
tender returns, or building a live rate library, Rate QS provides a powerful, structured way to 
analyse your data at every level - from high-level metrics to individual line items. 

At its core, Rate QS is built around the idea of bottom-up benchmarking. By capturing cost 
data at the most granular level - the individual pricing item - and then abstracting this into 
consistent, comparable formats using our keyword classification model, we enable insights 
that go beyond typical spreadsheets or PDFs. 

You’ll be able to: 

● Upload and structure cost data quickly from almost any pricing document 
 

● Analyse key project metrics like cost per m², on-cost percentages, and more 
 

● Benchmark individual items or entire projects across your own historical data 
 

● Use dynamic tools like the Keyword Explorer, Project Benchmarking, and Rate 
Library to gain deeper understanding and support better decisions 
 

Whether you're a cost manager, PQS, or analyst, Rate QS was built with flexibility in mind - to 
slot into your workflow and scale with your needs. 

Let’s get started. 
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Benchmarking Philosophy. 
When I started building Rate QS, the idea was simple: better benchmarking starts from the 
bottom up. I’ve always believed that if you can capture costs at the most detailed level — 
right down to individual pricing items — you unlock far more meaningful insights. With Rate 
QS, you can follow a project’s costs from the big picture (like cost per m² or functional unit at 
Stage 0) all the way down to the nitty-gritty of BoQ line items. 
 
 
The keyword approach 
Most line items in construction pricing are packed with detail — which is great for accuracy, 
but not so great when you're trying to compare costs across different projects. That’s where 
keywords come in. 

 
Keywords act as a simple, smart shortcut to make sense of complex data. Each one follows 
a basic structure: ELEMENT; DESCRIPTOR. So instead of a full sentence like “200mm thick 
in-situ concrete slab with A252 mesh reinforcement on blinding”, we’d just call it: Slab; in-situ 
concrete. 
 
By standardising costs this way, we can roll them up across pricing documents, projects, and 
teams — giving you cleaner insights and making it way easier to benchmark and spot trends. 
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Getting started 
Uploading a Pricing Document 
Uploading your project is super simple. From the dashboard either drag and drop your 
pricing document into the ‘quick upload’ tile or click ‘advanced’ 
to see the full page uploader. 
 
The advanced uploader adds some more functionality, namely 
the ability to assign a project directly to the pricing document. 
 
Supported formats: .CSV, .XLSX, .XLS 
 
Document name: auto-generated or choose a more descriptive 
name to suit 
 
 
 
Ingestion and classification 
Once uploaded the document will initially take a few seconds to process, however once done 
the pricing document analyses page will reload with the following sections  
 
Document summary 
Here you will see general information about the uploaded pricing document including total 
cost, number of items and the assigned project (or the ability to assign to a project) 
 
You can also choose to input the following meta information to help other users navigate. 
Subtype 
Tender, Estimate, Quotation etc 
Document No. 
Internal document number 
Document Date 
Date 
Version 
Revision tracking 
Status 
Final, draft, issued, etc 
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On-costs and allowances 

 

The on-cost allowance is a separate section to add below the line item costs, which are 
calculated based on your input either % of subtotal, per item, lump sum and you can choose 
across the pricing document or project 
 
Pricing items 
Under the hood Rate QS will take headings, subheadings and items and concatenate them all 
into the ‘description’ column. This allows for more accurate classification later on. 
 
The pricing items pane contains all of the extracted pricing information that was contained 
within the original document. This is split into the following columns:  
Description, Unit, Rate, Quantity, Total - Rate QS will then add its own two columns: 

● Classification - this identifies page totals and items 
● Keyword - this is generated by our internal processing model 

 
When you are ready you can either generate all of the keywords at once, or click the button to 
do them individually. This process can take anywhere from 1-10 minutes depending on the 
size of your document, A progress bar shows remaining items. When it finishes you’ll see the 
Keyword column populated 

Clicking on a generated item will give you the ability to edit, change, discard or re-generate 
the item  
 
Where Rate QS cannot generate a keyword it will instead return ‘N/A’ ; these can be filtered 
and we encourage you to manually add a keyword for these following the convention 
described above.  
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Projects 
Projects are secondary to Pricing Documents, one project can have multiple 
pricing documents to reflect different tender returns, different stages of cost plan etc. Cost 
plans do contain meta data that identifies the project as a whole and allows for project 
benchmarking.  
 
Project information 

 
Project information can easily be edited by clicking on the ‘edit’ button. Currently we support 
the following metrics for tracking: 

● Building type 
● Sector 
● Contract type 
● Project stage 
● Floors (for calculating cost per floor) 
● Basement levels 
● Gross Internal Area (for calculating cost per m2) 

 
We also allow project leads to be assigned which is particularly helpful for larger companies 
with multiple members of staff involved.  
 
Project analytics 
By filling out some of the above information Rate QS will generate some key analytics which 
can be quickly and easily viewed to give project-by-project analysis such as cost per m2 or 
cost per floor.  
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Risk and data quality 

 
 
The risk and data quality tab gives users an insight into the quality of the pricing document 
that has been uploaded. The tab gives insight into four key areas: 

● Rate Outliers: Where rates lie 3 standard deviations away from the baseline these are 
highlighted as potential outliers (≈ the most extreme 0.3 % of values)” 

● Unclassified items: Where items have been given the classification ‘N/A’ (where Rate 
QS cannot determine an appropriate keyword for the item we flag the amount of 
these instances. There is a link to the bulk classifier which allows users to bulk 
classify items into keywords easily 

● Potential duplicates: Here we outline items that have the same description and rate 
multiple times  

● Incomplete data: Where we would expect items to have quantities, rates or totals that 
are missing these are highlighted in this section 

 
The list provided in this section is not exhaustive and does not mean that dat quality is bad it 
is only meant as a flag to users of how to check the information provided to ensure that data 
is of high quality if you deem it necessary to amend.  
 
Project Documents 
This section lays out all of the associated documents alongside their net cost, on-costs and 
meta data.  
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Project benchmarking 
The project benchmarking page allows for high level project 
comparison. 
 
Filtering 
The main functionality of the project benchmarking page starts from 
the filtering, opening the pane on the left hand side of the screen - here 
we can filter via building type, locations and Gross Internal Area (GIA) 
range. By selecting one of these projects you will see the lower drawer 
open. This contains all of the pricing documents associated with the 
project. 
 
Cost benchmarks 
Once filtered, the main content of the page will update. Here we can see 
the main cost benchmarks of the project alongside ranges for similar 
schemes and key metrics such as the GIA, on cost allowance and 
distribution. 
 
The next pane shows a high level breakdown of the total cost, these 
views can switch between raw £ cost and % cost. Clicking on one 
element will filter to the other graphs and dynamically highlight the 
corresponding cost across all selected projects.  

 
V.1 

Page: 8 



Rate QS - User Guide 

 
Rate benchmarking 
The analysis page allows you to inspect costs at the lowest level. Working 
backwards from the ingested costs and keywords the default ‘keyword explorer’ is the main 
interface. 
 
Filtering 
Filtering works in a very similar manner to the project benchmarking, users can filter based 
on individual projects, pricing documents or key building metrics 
 
Keyword explorer 
The keyword explorer is the main 
interface with the rate benchmarking 
page. The breakdown of this table is 
as follows: 
Element > Descriptor > Unit > item 
 
Based on this breakdown at any level 
clicking an item in the table will 
dynamically update the rest of the 
graphs on the page.  
 
Insights 
We offer a wide range of insights within Rate QS, the general philosophy around this page is 
to start with the most useful information, metrics cards giving you a clear insight at first 
glance and then with each passing graph the analysis becomes much deeper e.g. plotting 
regression analyses based on project size and the impact this will have upon rates. 
 
Graphs make up a large part of this page, in order: 

● Rate distribution (column) - Shows individual rates for up to 15 unique items in the 
selection. Includes percentile and mean lines for reference. 

● Rate spread (box plot) - Visualizes rate distribution: the box shows the middle 50% 
(Q1-Q3), the line is the median. Whiskers extend to data within 1.5x the box height. 
Dots are outliers. 

● Rate distribution - Displays the frequency distribution of rates (blue bars). A 
theoretical normal distribution curve (red line) is overlaid if enough data exists. 

● Rate volatility - Shows the percentage variability of rates within the selected 
category. Higher bars indicate more volatile pricing. 

● Cross project benchmark - Compares the selected keyword rates across different 
projects. Shows both mean and median rates for each project. 

● Distribution shape - Shows the shape of the data distribution with density curves. 
Combines box plot quartiles with distribution visualization. 

● Rate v project size - Shows the relationship between rates and project size (GIA). 
Each point represents a data item colored by project. 
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Customisation 
Each graph has an options tab that allows you to modify the data and how its 
shown depending on each individual graph. 
 
Rate library 
The rate library is designed for deep analysis of one individual unit rate at a time.  
 
Searching for rates 
The search pane is two-tiered 

In the above example we are searching for ‘door’ this is an element but also could be a 
descriptor. The highlighted result (in blue) is an element and will thus inherit all of the below 
keywords into its analysis. 
 
In the search drop-down, items marked in blue are elements; grey items are descriptors only. 
 
Whereas if we just selected ‘aluminium’ we would only see analysis for aluminium doors. 
 
Deep analysis 

This page is designed to give you a deeper understanding of the rate you have selected. With 
advanced and deeper insight than shown in any other view on the Rate QS platform.  
 
Alongside this we also provide customizable graphs 
 

 
V.1 

Page: 10 



Rate QS - User Guide 

 
Graphs 

 
 
We allow several graphs to be rendered: 

● Line charts 
● Bell curves 
● Histograms 

Each chart can be fully customised with colours, averages shown, theoretical bell curves 
drawn etc 
 
Rate detail 

 
Alongside all of this we include a rate detail pane that shows where the above data comes 
from. We allow for filtering, sorting and export of all of this data and associated graphs. 
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